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ASK THE EXPERT 7heo Kowalchuk, crsp, cHsc, B.Sc.Ag. President, 1 Life Workplace Safety & Health Ltd.

Q: What are the biggest mistakes you see Employers making
with their Safety Management Systems (AKA Safety
Program)?

A: The most common and most critical mistakes | see are:
1.

“2011 Manitoba Woman Entrepreneur of the Year”

Lack of management commitment and Ileadership. Effective Safety
Management Systems must be driven from the top and Employers must ii wa | . '
their talk. o For this reason 1 Life wildl not wor |
commitment from the highest levels of management, because in its absence we cannot have an effect.

Depending on 1 or 2 people or the WSH Committeeto A Do S a f Tdis gné is my pet peeve and it
NEVER works! When a serious incident occur s, itds no
committeeorc onsul tant thatdéds on the hot seaté.itbés going

Not delegating responsibility and authority for WSH throughout the organization. See point #2.
Employers, supervisors, workers and contractors have clear responsibilities for safety in the workplace and
they are the ones who must be fulfilling t hemé. . not AtdaedSafbet y hRemSahmety

Not investing the time and resources in good training. Education is the cornerstone to building safety
culture; good quality training can go a long way to increase employee buy-in. We see it all the time.

Citing “t he | aw” and “we’re covering our behinds” as
policies & processes. No wonder workersd on 6t want to embrace Safety!

with the fact that employees are your organizati ond¢
do and dondt you want to see everyonteéthegay? home saf e

Not enforcing WSH policies and rules. Let 6s f ace it, if there are no
adopt safety practices that might require them to change? A Safety Management System is not effective
without the enforcement of the policies and procedures created.

MO0O% of “safety programs” we review / audit have
workplace safety & health related liability they never knew they had. (even COR certified companies)
Gaps that can often be corrected simplyan d wi t h Ii iThed Howalcluk, SRSR) CHSC, B.Sc.Ag.

Cal | us, mention this Expert I ntervie

Analyses of your current Safety Management System (Safety Program).
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