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EXPERT INTERVIEW 
  

June 2011 

ASK THE EXPERT Theo Kowalchuk, CRSP, CHSC, B.Sc.Ag. President, 1 Life Workplace Safety & Health Ltd. 
                                            “2011 Manitoba Woman Entrepreneur of the Year” 

Q: What are the biggest mistakes you see Employers making 

with their Safety Management Systems (AKA Safety 

Program)? 
 
 

A: The most common and most critical mistakes I see are: 
 

1. Lack of management commitment and leadership.  Effective Safety 
Management Systems must be driven from the top and Employers must ñwalk 
their talk.ò   For this reason 1 Life will not work with any company unless we have unrestricted access and 
commitment from the highest levels of management, because in its absence we cannot have an effect. 

 

2. Depending on 1 or 2 people or the WSH Committee to ñDo Safetyò.  This one is my pet peeve and it 
NEVER works!  When a serious incident occurs, itôs not going to be the safety coordinator, safety 
committee or consultant thatôs on the hot seaté.itôs going to be the Employer, Supervisor, Contractor etc. 

 

3. Not delegating responsibility and authority for WSH throughout the organization.  See point #2.  
Employers, supervisors, workers and contractors have clear responsibilities for safety in the workplace and 
they are the ones who must be fulfilling themé..not ñthe Safety Personò and not the ñSafety Consultantò! 

 

4. Not investing the time and resources in good training.  Education is the cornerstone to building safety 
culture; good quality training can go a long way to increase employee buy-in.  We see it all the time.  

 

5. Citing “the law” and “we’re covering our behinds” as the motivation for implementing safety 
policies & processes. No wonder workers donôt want to embrace Safety!  Try driving your Safety culture 
with the fact that employees are your organizationôs most valuable resource. After all, itôs the right thing to 
do and donôt you want to see everyone go home safe to their families at the end of the day? 

 

6. Not enforcing WSH policies and rules.  Letôs face it, if there are no consequences, why would workers 
adopt safety practices that might require them to change? A Safety Management System is not effective 
without the enforcement of the policies and procedures created. 

  
 

ñ90% of “safety programs” we review / audit have gaps leaving business owners open to staggering 
workplace safety & health related liability they never knew they had. (even COR certified companies)  

Gaps that can often be corrected simply and with little costò. ï Theo Kowalchuk, CRSP, CHSC, B.Sc.Ag. 

 
Call us, mention this “Expert Interview” and SAVE 50% off a professional Gap 

Analyses of your current Safety Management System (Safety Program).  
Offer expires August 31, 2011 

 
 


